Subject:

Request for Proposals: Financial Inclusion Insights Questionnaire Testing

Date Issued:
Deadline for Questions:
Deadline for Proposals:

20 March 2018
26 March 2018 by 5:00pm U.S. Eastern Time
2 April 2018 by 5:00pm U.S. Eastern Time

Attention Prospective Offerors:
InterMedia Survey Institute (“InterMedia”) is seeking proposals to provide technical services for the
Financial Inclusion Insights Questionnaire Testing project implemented by InterMedia with funding from
The Bill & Melinda Gates Foundation (the “Funder”), as described in the attached Request for Proposals
(RFPs). This procurement is being conducted through full and open competition in accordance with
Funder requirements. Proposals will be accepted from qualified research firms, both for profit and
nonprofit. InterMedia anticipates the award of one subcontract to accomplish the purposes described in
the RFP. InterMedia provides no guarantee that any subcontracts will be awarded.
Please refer to Sections B and C for information regarding proposal requirements. Offerors are responsible
to ensure that electronic versions of the proposal packages are received by InterMedia by the due date and
time as specified above. Failure to comply with the submission date and time will deem any submission
unacceptable and it will not be reviewed or evaluated. Faxed proposals are not acceptable, nor will they be
reviewed or evaluated. Section D states the criteria by which proposals will be evaluated.
All questions related to the RFP must be submitted to FIIbids@intermedia.org no later than the date and
time indicated above. Unless otherwise notified by an amendment to the RFP, no questions will be
considered after this date.
This RFP in no way obligates InterMedia to award a subcontract nor does it commit InterMedia to pay
any cost incurred in the preparation and submission of a proposal. Award of any subcontract(s) under this
RFP is subject to availability of funds and approval of the Funder.
Sincerely,

Samuel J. Schueth
Director of Research
Attachment: Request for Proposals: Financial Inclusion Insights Questionnaire Testing
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SCHEDULE
InterMedia requires the technical services of one subcontractor for the field testing of a newly developed
questionnaire module in Nigeria. InterMedia invites research firms with local expertise, staff, and experience
to submit a proposal. Offerors are invited to submit a best-price proposal for the work to be
accomplished in partnership with InterMedia. To qualify for the award of a subcontract, an Offeror
must have working offices and staff in Nigeria prior to the submission of a proposal.
I.

Type of Subcontract – Any award resulting from this RFP will be a Fixed Price Subcontract. All
deliverables described in the Subcontract must be submitted no later than four months after the
commencement of survey activities.

II.

Submission of Questions – All questions regarding the RFP must be submitted no later than 26
March 2018 (5:00 pm U.S. Eastern Standard Time) via e-mail to: FIIbids@intermedia.org. No
questions will be answered over the phone or in person; all questions must be submitted via email
to the address provided. Responses to questions raised by any single Offeror will be shared and
made publicly available to all prospective Offerors on InterMedia’s website here. Answers to all
questions submitted will be posted on the same webpage no later than 27 March 2018 (5:00pm
U.S Eastern Time).

III.

Submission of Proposals – Proposals must be in English and delivered electronically to
FIIbids@intermedia.org no later than 2 April 2018 (5:00pm U.S. Eastern Time). Only electronic
submissions of proposals will be accepted under this RFP. Proposals must be received by the
closing date and time indicated above. Offerors are responsible for ensuring timely delivery of
proposals. Offerors must submit Technical and Cost Proposals as separate attachments to the
same e-mail. The Technical Proposal will be reviewed in advance of any review of the Cost
Proposal in order to ensure that all submissions are technically sound and acceptable. Failure to
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respond appropriately to the technical specifications of this RFP will disqualify Offerors from
review of their Cost Proposals or for consideration of award.
IV.

Contents of Proposals –Please refer to Section B for instructions regarding the preparation of
the Technical Proposal and Section C for instructions regarding the preparation of the Cost
Proposal.

V.

Offeror’s Agreement with Terms and Conditions – The complete submission of all requested
items will constitute the offer. Failure or refusal to assent to any of the terms and conditions of
this solicitation, imposition of additional conditions or any material omission may constitute a
deficiency, which may make the proposal unacceptable, thereby eliminating the proposal from
further consideration. InterMedia reserves the right to award a subcontract without discussion
and/or negotiation; however, InterMedia also reserves the right to conduct discussions and/or
negotiations, which, among other things, may require an Offeror to revise its proposal (Technical
and/or Cost). Issuance of this RFP in no way obligates InterMedia to award a subcontract, nor
does it commit InterMedia to pay any costs incurred by the Offeror in preparing and submitting
the proposal.

VI.

Compliance with RFP Instructions – The Offeror is requested to submit a proposal that is
directly responsive to the terms, conditions, specifications, and provisions of this RFP. Offerors
are required to fully review all instructions and specifications contained in this RFP. Failure to do
so will be at the Offeror’s risk.
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SECTION A: STATEMENT OF WORK
The purpose of this Statement of Work (SOW) is to provide guidance to the Offeror (also referred to as
the Subcontractor) on developing a Technical Proposal that meets the requirements of this RFP. Relevant
sections of the awardee’s approved final Technical Proposal in response to this RFP will be incorporated
into the Subcontract. Offerors should note that InterMedia is bound by a Master Service Agreement (MSA)
with the Funder, whose terms and conditions flow down to InterMedia subcontractors in Nigeria with
equal force and effect. The final Subcontract is NOT subject to negotiation or adjustment except in minor
cases. The Annexes in this document cannot and will not be edited or negotiated and must be accepted as
stated (see Sections E and F for Subcontract Terms and Conditions).
BACKGROUND
Since 2013, InterMedia has been conducting Financial Inclusion Insights (FII) surveys in Africa and Asia
to explore the uptake and usage of digital financial services (DFS) among the adult population (aged 15
and older). The FII questionnaire collects, in separate modules, information on account use and ownership
of banks, mobile money services and nonbank financial institutions. This information is obtained through
a series of questions that query each type of institution and service separately. Responses to these questions
are used to calculate the key indicators of financial inclusion for trend analysis.
InterMedia seeks to develop a smaller set of survey questions that could reliably provide equivalent key
indicator data for extending the trend analysis, but in a reduced format that could be incorporated into
other nationally representative surveys at a relatively low cost. To this effect, InterMedia is seeking
proposals to provide technical services for field-testing of a newly developed module in selected
enumeration areas (EAs) in the following territories of Nigeria: Abuja FCT, and Niger, Kaduna,
Nassarawa, Benue, and Kogi states.
METHODOLGY
The field test will be conducted in two phases. Phase 1 will consist of face-to-face interviews whereas
Phase 2 will consist of telephone interviews.
Phase One: Face-to-face interviews and qualitative evaluation
In the first phase, a mixed-methods approach will be used to evaluate and finalize questions in the newly
developed module (see Figure 1). Quantitative data will be collected via face-to-face interviews using
tablets/smartphones and will be comprised of two questionnaires: 1) short version of current FII
questionnaire referred to as Questionnaire A, and 2) a new module referred to as Questionnaire B. This
will allow InterMedia to compare results generated by alternative questions.
The target sample size for the quantitative component is 1,000 interviews with adults aged 15 and older
residing in households in Abuja FCT, Niger, Kaduna, Nassarawa, Benue, and Kogi. In order to take
nonresponse into account, a total of 1,188 households will be sampled. The sample will be selected using
a stratified multi-stage design with census enumeration areas (EAs) as primary sampling units. InterMedia
will provide a list of 99 rural and urban EAs throughout Abuja FCT, Niger, Kaduna, Nassarawa, Benue,
and Kogi. In each sampled EA, the contractor will conduct a household listing using tablets/smartphones
to provide a frame for the selection of households in the second stage. Twelve households will be selected
in each EA following the household listing operation. In each EA, Questionnaire A will be administered
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to one adult aged 15 and older in 6 selected households, and Questionnaire B will be administered to one
adult aged 15 and older in the remaining 6 selected households.
In addition to the quantitative questionnaires, a qualitative evaluation will be carried out to examine the
performance of Questionnaire B. The qualitative component will include:
(1) Behavior coding of respondent reactions to Questionnaire B to identify any problems with the
administration of the new questions. After each question selected for behavior coding in
Questionnaire B, a list of behavioral codes will appear on the tablet/smartphone screen. The
interviewer will then select the code corresponding to the interviewer-respondent interaction for
that specific question. Response categories to the behavioral questions will note if the interviewer
had to repeat the question, reformulate the question, and/or probe further to get a response, as
well as if the respondent interrupted the interviewer, asked for a question to be repeated or
clarified, expressed uncertainty about the answer, or gave an answer that was difficult to code.
Behavior coding will be done with 120 respondents who are administered questionnaire B.
(2) Immediately following the administration of Questionnaire B, the selected contractor will
implement in-depth interviews with a sub-sample of 50 respondents who responded to
Questionnaire B. These cognitive interviews will examine the mental process through which
respondents answered key questions in Questionnaire B. They will help identify difficulties
respondents may have had in providing responses (e.g., question comprehension, recall of
information, answer formation, reactions to sensitive or difficult questions).
Phase Two: Telephone Survey
Findings from the first phase of the study will be used to update/finalize questions in Questionnaire B.
Upon finalization, the second phase of the study (Figure 2) will be implemented. It will consist of
administering the finalized version of Questionnaire B through a telephone survey. In the telephone
survey, Questionnaire B will be administered to 400 adults aged 15 and over, throughout Abuja FCT,
Niger, Kaduna, Nassarawa, Benue, and Kogi.
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Figure 1: Survey organization for phase 1 of the study (face-to-face interviews)
Phase 1
Face-to-face interviews
1,188 HH

Questionnaire A

Questionnaire B

594 HH

594 HH

Quant only

Questionnaire B +
Behavior coding

Questionnaire B
424 HH

120 HH

Questionnaire B
Behavior coding + Qual
50 HH

Figure 2: Survey organization for phase 2 of the study (telephone interviews)

Phase 2
Phone interviews
400 interviews

Questionnaire B
Quant only
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1. PHASE I: FACE-TO-FACE INTERVIEWS AND QUALITATIVE EVALUATION
The subcontractor’s proposal should address separately each of the two phases of the study. The
following sections refer to Phase 1 (face-to-face interviews and qualitative evaluation).
Quantitative data collection: face-to-face interviews using two questionnaires
Sample design and selection
InterMedia will provide the contractor with the list of sampled enumeration areas (EAs) and their
corresponding maps, the household listing manual and the Survey-to-go (STG) script to be used for
household listing. Once an EA is fully listed, the STG script will display on the screen the list of 12
households selected for interview and will specify which questionnaire (A or B) will be used in each
household. Training for household listing will last about two days including both classroom sessions and
at least one full day of field practice in both urban and rural areas.
Subcontractor’s responsibilities for sample design and selection include:
 Recruitment and training of household listing personnel. Note that field personnel responsible for
questionnaire administration (see below) will also conduct household listing.
 Conducting household listing operation in the 99 selected EAs.
The subcontractor’s proposal should describe in detail:
 The approach to training listing personnel, including the number of listing teams and the expected
duration of household listing operation.
 Based on previous experience, describe the listing operation, challenges faced with listing and how the
subcontractor overcame these challenges.
Development of survey instruments
As described earlier, quantitative data collection will use two questionnaires: Questionnaire A and
Questionnaire B. InterMedia will provide the subcontractor with a first draft of these survey instruments
in English.
Subcontractor’s responsibilities for survey instruments include:
 Review and adaptation of the two questionnaires: Send feedback to InterMedia regarding phrasing
of questions and necessary adaptations to reflect the Nigerian context.
 Translate and back-translate questionnaires: After InterMedia provides final version of the two
questionnaires in English, the subcontractor will translate them into the relevant languages for
interviews in the selected states. The vendor will specify the languages in their proposal. Once
completed, subcontractor will back translate Questionnaires A and B from the four languages into
English. InterMedia will review and approve the translations.
 Survey script: Following finalization of the questionnaires, InterMedia will prepare a survey script on
STG to be used on tablets/phones provided by the subcontractor. The subcontractor will load English
and language versions of the questionnaires on tablets/smartphones, and troubleshoot the
implementation of the script on the tablet/smartphone. Troubleshooting includes confirming that it
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works properly on the tablets/smartphones (i.e. all questions and response categories display properly
on the screen and can be read by the interviewer).
The subcontractor’s proposal should describe in detail:



Their process, capability and prior experience providing thorough and accurate translations and backtranslation for the languages to be used in this study.
Prior experience testing, loading, and troubleshooting survey scripts for CAPI surveys.

Training of field personnel
In preparation for the training of field personnel InterMedia will provide draft training materials to the
subcontractor. The subcontractor will arrange training for the study as soon as questionnaires (English
and local languages) and the STG scripts have been finalized. Training will last at least six days, including
four days of classroom sessions and two days of field practice in both urban and rural areas.
Subcontractor’s responsibilities for recruiting and training field personnel include:
 Adapt the training materials to local context and if necessary, translate them to the local language used
for training of field personnel
 Recruit necessary staff for the training. The subcontractor must ensure that sufficient people are hired
as well as sufficient people to cover the various languages/regions/states that will be included in the
study.
 Identify and provide the technical team that will be in charge of all aspects of the training. Include the
CVs of the technical team involved in the training. InterMedia will send a representative to assist in
the facilitation of the training course.
 Training will be conducted at a central location, preferably in Abuja. The subcontractor will provide
administrative arrangements and logistics throughout the training. This will include the training venue,
transportation of field staff, and the location to conduct field practice immediately following the
training of field staff. InterMedia reserves the right to reject the training venue in the case that
InterMedia determines that the venue proposed by the subcontractor does not meet the minimum
requirements for delivering the training course. A suitable training venue will have the following:
o Sufficient space for the subcontractor’s proposed number of interviewers and trainers.
o Sufficient tables, chairs, power outlets for tablet charging, stationary, and other supplies for
interviewers.
o Air conditioning to ensure that interviewers can comfortably attend six or more hours of
training per day.
 Provide one tablet/smartphone per interviewer during the training. Tablets/smartphones for data
collection should be geo-enabled and compatible with all features of STG.
The proposal should describe in detail:





The recruitment process and selection criteria for household listing and field personnel. The same
personnel can be used for household listing and data collection
The training approach, content and venue.
The specification of tablets/smartphones and power banks to be used for data collection.
A competitive proposal will describe how the training provided by the subcontractor will enhance the
quality of the collected data.
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Data collection
For Phase 1 data collection, face-to-face interviews will be administered using two quantitative
questionnaires: Questionnaire A and Questionnaire B. Questionnaire A consists of a shortened version of
the FII questionnaire that was administered in 2017. Questionnaire B consists of 10-15 questions as well
as behavioral observations. Immediately following the administration of Questionnaire B, 50 respondents
will also respond to open-ended qualitative questions. It is expected that interviews using Questionnaire
A will last 30 minutes, and interviews and behavioral coding of Questionnaire B will last 40 minutes.
InterMedia will script all questionnaires for administration using STG. The subcontractor will be given
project administrator rights to implement data collection using InterMedia’s STG account.
When a selected household or respondent cannot be located and/or successfully interviewed, no
replacement of household or respondent will be allowed. Subcontractors must propose a detailed
household contact procedure that ensures the successful completion of at least 1,000 interviews
in the sampled EAs given that no replacements are allowed.
Field teams will be responsible for maintaining the confidentiality of the survey results throughout data
collection. Close communication will be maintained at all times between the subcontractor, field team, and
InterMedia.
Quality control will be assured through supervision and monitoring of teams during fieldwork. Work
sessions may be held with field teams, with the goal of reinforcing the training received and correcting all
data collection errors. InterMedia will provide the subcontractor with a set of field control tables that will
be run periodically during fieldwork to check the quality of data being collected by field teams. Issues
resulting from the review of these tables will be discussed with the appropriate teams, and attempts will
be made to ensure that these problems do not persist.
Subcontractor’s responsibilities for data collection and fieldwork monitoring include:
 Acquire all permissions necessary for conducting the survey and adhere to local formalities.
 Provide updates to InterMedia on fieldwork progress and carry out fieldwork supervision throughout
the data collection process. This includes close communication at all times between the Subcontractor,
field teams, and InterMedia throughout the survey.
 Conduct fieldwork supervision trips to ensure quality control through the observation of interviews
and the use of field check tables (periodically run by InterMedia).
 Based on supervision and field check tables, the subcontractor will discuss with the appropriate teams,
and make necessary changes/reinforcements to ensure that these problems do not persist.
 Resolve any problem that may occur in the use of tablets/smartphones including the provision of
back-up batteries.
 Provide Intermedia with a clean, fully labeled dataset in SPSS format.
The proposal should describe in detail:
 Subcontractor’s experience with implementing CAPI surveys, challenges that are likely to be
encountered, and how the subcontractor would overcome such challenges such that data quality is
assured.
 Fieldwork plan including the number of teams and team composition that the subcontractor envisions
to complete the study as well as the expected duration of fieldwork based on the proposed teams. The
proposal will include the proposed timeline for data collection.
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Number of devices that the subcontractor will dedicate to the study along with the specifications of
the devices and their suitability for STG.
Fieldwork logistics and supervision plan. It must address methods that subcontractor will implement
to monitor progress of field teams as well as quality of data being collected. Furthermore, given that
no replacement is allowed for unsuccessful interviews, the subcontractor’s proposal should specify
how to ensure at least 500 interviews are completed for each questionnaire.
Plan the subcontractor will implement to ensure that confidentiality of the survey results is maintained
throughout data collection.
Communication plan in place by the subcontractor to ensure that all parties (subcontractor, field team,
and InterMedia) are kept up-to-date on survey progress and data quality.
Quality control plan for quantitative fieldwork; clearly describe the field quality control procedures
including spot check plans.

Qualitative evaluation: cognitive interviews
Using a trained qualitative expert, the subcontractor will develop, in collaboration with InterMedia, a set
of open-ended questions that will be used to probe for cognitive information on how the questions in
Questionnaire B were understood by respondents. The qualitative expert will be responsible for analysis
and reporting on the qualitative data. The open-ended questionnaire will be administered to a subset of 50
respondents that are randomly selected using SurveyToGo. Respondents will describe how they got to
their answer, followed by probes such as “Why did you give the answer you gave?”, “Why did you answer
yes/no? Why not otherwise?”.
Subcontractor’s responsibilities for cognitive interviews include:
 Identify and provide a trained qualitative expert to develop an open-ended questionnaire for cognitive
interviewing and carry out a training session of field personnel on how to administer cognitive
interviews. The CV of the qualitative expert must be included in the subcontractor’s proposal. This
portion of training will be conducted at the end of the training of field personnel for the quantitative
survey, and will include at least one day of classroom session and one day of field practice.
 Audio-record and transcribe verbatim all cognitive interviews (if administered in English, otherwise,
the subcontractor will need to translate the transcripts to English);
 Analyze the collected information and submit transcripts along with a detailed report with clear,
evidence-based recommendations on how Questionnaire B should be improved.
The proposal should describe in detail:
 The approach to recording the interviews and ensuring their fidelity.
 The subcontractors’ experience in conducting cognitive interviews, including the proposed training
approach, process and selection criteria of respondents for cognitive interviews, as well as challenges
that have been previously encountered in qualitative training and data collection and how to overcome
such challenges;
 The background and experience of the trained qualitative expert including a detailed CV;
 Training plan for the qualitative interviews;
 Quality control plan for qualitative fieldwork.
Debriefing of field personnel
Upon completion of the quantitative data collection and cognitive interviews, the subcontractor will
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arrange a debriefing with field personnel to discuss and collect observations on the entire study Phase 1,
including both quantitative and qualitative components. The debriefing is intended to provide additional
information for the finalization of Questionnaire B and will include discussions regarding the quality of
Questionnaires A and B and the ease or difficulty that interviewers and respondents had with specific
survey questions. Based on interviewer feedback, the subcontractor will prepare a report identifying
problems such as questions that contain unwarranted assumptions, awkward or confusing wording, and/or
missing response categories.
Subcontractor’s responsibilities for debriefing of field personnel include:
 Conduct a debriefing with field teams to discuss improvements that should be made to
Questionnaire B based on their interactions with respondents during quantitative and qualitative
fieldwork;
 Prepare a report identifying problems such as questions that contain unwarranted assumptions,
awkward or confusing wording, and/or missing response categories. For each question in the two
quantitative questionnaires, the report will summarize the field observations from the debriefing, and
provide clear, evidence-based recommendations on how Questionnaire B should be improved. The
report will also provide field observations on the implementation of qualitative interviews and
recommendations for improvements.
 The findings from the debriefing will be combined with key findings from the analysis of the
qualitative data from cognitive interviews (see above) into a final analytical report.
The proposal should describe in detail:
 Location for the debriefing
 Methods used to conduct the debriefing
 Outline of the structure and contents of the debriefing report.
 Timeline for report delivery.
2. PHASE TWO: TELEPHONE SURVEY
The following sections refer to Phase II- telephone survey and should be addressed separately by the
subcontractor.
After the completion of Phase 1, InterMedia will use the findings from Phase 1 to revise Questionnaire
B, if necessary. The selected subcontractor will then administer Questionnaire B via mobile phone to a
representative sample of 400 adults aged 15 and older throughout Abuja FCT, Niger, Kaduna,
Nassarawa, Benue, and Kogi.
Subcontractor’s responsibilities for the phone survey include:
 Design a sampling plan for a representative survey of 400 interviews with adults aged 15 and over
 Translate the revised version of Questionnaire B into local languages
 Administer telephone interviews
 Prepare and deliver to InterMedia a clean dataset in SPSS format
The subcontractor’s proposal should include:
 A description of the sample design including the sampling frame, selection process of respondents
for the telephone survey and the calculation of sampling weights (if applicable).
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Implementation plan of the telephone survey including recalls and the timeline of the telephone
survey.
Staffing plan
Quality control plan
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3. QUALITY ASSURANCE AND CONTROL
The Subcontractor shall develop and maintain an effective quality assurance (QA) and quality control (QC)
program to ensure that services are performed in accordance with this SOW.
Offerors shall submit a QA/QC plan as part of the Technical Proposal. The QA/QC plan must provide
specific details on the quality assurance measures that will be taken during data collection, such as
supervisor accompaniment, field reporting structures, and feedback and mechanisms that will allow for
timely corrections of any problems identified in the field.
4. STAFFING PLAN AND OPERATIONAL CONSIDERATIONS
The Subcontractor will be responsible for arranging and paying for all logistics related to in-country
training, data collection, and data cleaning including, but not limited to, lodging, office space, meeting
spaces, internet access, equipment, vehicle rentals, security, and drivers and all payments related to their
own individual staff and supervisors. InterMedia will not be involved in any disputes between field
personnel and the Offeror’s management team. Offerors must ensure that the necessary payments are
provided to field by agreed upon field dates. All expenses for InterMedia staff will be borne by InterMedia.
5. WORKPLAN
Offerors must submit a detailed workplan, in Gantt chart form, with their Technical Proposal addressing
each of the above tasks and program deliverables.
6. DELIVERABLES
Phase One:
1. Questionnaires A & B in all relevant languages.
2. Project work plan, including communication, fieldwork, and quality control
3. List of open-ended interview questions in all relevant languages.
4. Audio-recordings and verbatim English transcripts of all cognitive interviews.
5. Final analytical report with recommendations on improving Questionnaire B, including findings
of fieldworker debriefing and analysis of qualitative interviews with an annex containing the full
transcripts of cognitive interviews in English.
6. Final detailed technical report on the administration of the survey.
7. Clean, fully labeled dataset in SPSS format
Phase Two:
 Final detailed technical report on the administration of the phone survey, including a description
of the sampling frame, selection process and the calculations of sampling weights (if applicable).
 Clean, fully labeled and weighted dataset in SPSS format for the telephone survey.

13

SECTION B: INSTRUCTIONS FOR PREPARATION OF THE TECHNICAL PROPOSAL
Technical Proposals must be written in English and submitted in searchable Adobe Acrobat portable
document format (.pdf). The file should be clearly marked and submitted as follows: Financial Inclusion
Insights Questionnaire Testing_Offeror’s Name_TECHNICAL Proposal (.pdf). There is no page
limit for the Technical Proposal; however, the proposal should succinctly address each of the evaluation
criteria.
A complete Technical Proposal will consist of components I-V and the requested annexes assembled in
one document:
I.
II.
III.
IV.
V.

Cover Letter
Summary of Relevant Work Experience
Technical Approach
Workplan
Staffing Plan

Annexes:
Annex A – Resumes of Proposed Key Personnel
Annex B – Past Performance Information
Annex C – Company Profile
Additional details for the preparation of Technical Proposals are provided below:
I. Cover Letter – A cover letter must be submitted using the template provided in Addendum A to
this RFP.
II. Summary of Relevant Work Experience – Offerors must describe its relevant work experience in
Nigeria. Offerors should describe their organizational experience with the following:
 Managing the implementation of quantitative and qualitative research in Nigeria;
 Conducting social research studies with potentially sensitive questions;
 Rigorous and robust data quality checking and cleaning;
 Experience conducting data collection using CAPI software; and
 Previous experience in research focused on financial inclusion, mobile service provision,
and mobile money (highly preferred).
III. Technical Approach – Offerors must submit their proposed approach and supporting activities
for addressing the activities and outputs required by the SOW. Following the guidance in the SOW,
this section must address the following:
a. Review of the questionnaire for country-specific context and cultural appropriateness of
sensitive questions;
b. Translation of the questionnaire into all required local languages;
c. Recruitment and training qualified enumeration teams;
d. Listing approach;
e. Sampling approach;
f. Implementation of CAPI surveys in Nigeria, likely challenges to be encountered, and
mitigation strategies for addressing those challenges;
g. Production and delivery of a cleaned final dataset in SPSS; and
h. Production and delivery of the final report.
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IV. Workplan: Offerors must submit a detailed workplan, in Gantt form, with their Technical Proposal
addressing each of the SOW tasks and program deliverables.
V. Staffing Plan – Offerors must describe the proposed technical and managerial team proposed for
the implementation of the survey. A staffing plan should be submitted using the template provided
in Addendum B to this RFP that summarizes the titles, names, and roles and responsibilities of
proposed team members. Offerors must clarify how many current staff will be used, or how many
additional staff may be needed. In addition, the Offeror should detail how new staff members will
be mobilized and trained, and how long this will take.
Proposal Annexes (to be submitted as part of the Technical Proposal):
Annex A: Resumes of Proposed Key Personnel – Copies of resumes for any proposed key positions
should be included as an annex to the Technical Proposal. If one individual fills more than one of these
roles, please state this in the proposal. Resumes must not exceed three pages per proposed team
member.
Annex B: Past Performance Information - Offerors must submit two to three (2-3) relevant past
performance citations using the template provided in Addendum C to this RFP that outlines projects
that best illustrate the Offeror’s work experience managing and implementing similar projects. Citations
should detail the following:
 Project Title
 Client Name
 Client Point of Contact Name and Telephone Number
 Total Project Cost
 Type of Agreement (e.g., subcontract, grant, purchase order (fixed price, cost reimbursable))
 Location/Place of Performance
 Project Start-End Dates
 Brief Description of Activities
Annex C: Company Profile – Offerors must describe their organization as follows:
 Organizational structure;
 How long it has been in existence;
 The organization’s mission and objectives;
 How the organization’s mission relates to the proposed activities in the SOW; and
 The resources (material, human, etc.) that the organization will utilize in support of all proposed
activities in the SOW.
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SECTION C: INSTRUCTIONS FOR PREPARATION OF THE COST PROPOSAL
The Cost Proposal has no page limit and consists of two separate attachments: I) a detailed cost
breakdown in Excel with unlocked formulas and II) a budget narrative/justification and supplementary
cost information. All files should be clearly marked and submitted as follows:
I) Financial Inclusion Insights Questionnaire Testing_Offeror’s Name_Detailed Budget (.xls)
II) Financial Inclusion Insights Questionnaire Testing_Offeror’s Name_Budget Narrative and
Cost Information (.pdf)
A complete Cost Proposal will consist of the following:
I.
II.

Detailed Cost Breakdown (Microsoft Excel file with unlocked formulas)
Budget Narrative/Justification and Cost Information (assembled in one document)
a. Budget Narrative
b. Cost Information
 Priced Deliverable and Payment Schedule
 NGO Registration or Business Registration Certificate for each proposed country
 Audited Financial Statements
 Financial Capability Questionnaire

Additional details for the preparation of Cost Proposals are provided below:
I.

Detailed Cost Breakdown – The detailed cost breakdown must be submitted in Excel with
unlocked formulas. Excel spreadsheets for the cost proposals could be presented in the format each
Offeror finds most suitable provided that the spreadsheets are presented in a legible format. A
breakdown of summary prices in U.S. Dollars must be included that outlines labor costs per
deliverable (by person and daily rate), costs of materials, training, production costs, overhead and
other costs (e.g., ground/air transportation). This is required in order to determine cost
reasonableness. Please note that the Offeror is responsible for all payments related to field
implementation. InterMedia personnel do not carry or pay out revenue for legal reasons. Offeror is
responsible for any/all costs in the execution of this project. Modifications are only considered when
the scope of work changes or some catastrophic event that might otherwise hinder completion
occurs. At that time, InterMedia will also need to work with the Funder to consider cost increases.
Any necessary modifications will be subject to approval of the Funder.

II. Budget Narrative and Cost Information (assembled in one document)
a. Budget Narrative/Justification – Offerors must provide sufficient detail and justification for
costs deemed necessary to accomplish the proposed survey implementation in Nigeria. Please
provide detail and justification for significant items, including salaries, estimated travel
expenses, and items that comprise materials and supplies.
b. Cost Information – The following supplementary cost information is to be submitted with
the budget narrative in the same document in the following order:


Priced Deliverable and Payment Schedule – Offerors must enter their U.S. prices using
the template provided in Addendum D (page 32 of this RFP) for all specified deliverables.
Price shall include all labor, other direct costs (materials, etc.), security, and overhead. The
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pricing schedule as outlined below is non-negotiable as it is tied to the Master Services
Agreement issued to InterMedia by the Funder.
Offerors must provide a statement in their Cost Proposals that they accept and agree to the
following pricing schedule:
i. 20% on contract award
ii. 40% pre-training/implementation – this payment will be made once the training dates
and plan are confirmed with the InterMedia Research Manager. This includes any
authorization documentation required to conduct fieldwork in country (e.g., local
government/ministry approvals, etc.)
iii. 25% on submission of data (clean and QC approved by InterMedia’s QC Supervisor)
iv. 15% final payment on receipt of approved final reports.


NGO Registration or Business Registration (if applicable) – The Offeror must submit
a copy of the registration certificate documenting its NGO authorization to conduct work
in-country. All for-profit firms must submit a copy of their business registration in order to
have their proposal evaluated and considered for award.



Audited Financial Statements – Offerors must provide audited financial statements for
the last three years certified by an independent public accountant. If the Offeror does not
have audited financial statements, internal financial reports should be submitted.



Financial Capability Questionnaire – Offers must complete the financial capability
questionnaire included as Addendum E (page 33 of this RFP).
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SECTION D: EVALUATION CRITERIA
After the closing date stated in the RFP, each proposal submitted to InterMedia will be assessed on its
technical merits, and subsequently on its price. The Technical Proposal is worth 70 points, while the
Cost Proposal is worth 30 points. The Technical Proposal will be evaluated against the following criteria:
TECHNICAL
Overall Response
Relevant Work
Experience

Proposed
Methodology and
Approach

POINTS TO CONSIDER
 Completeness of the response
 Overall compliance with the RFP requirements
 Robust in-country staff and facilities
 Organizational experience with managing and implementing
quantitative survey research projects of similar size, scope, and
complexity
Relevant
expertise with managing and implementing relevant survey

research projects in Nigeria
o Experience in Nigeria is sufficiently detailed to enable an
assessment of the Offeror’s knowledge of local service markets,
fieldwork planning, and ability to mitigate any challenges
 Ability to conduct social science research studies with potential sensitive
questions
 Experience conducting data collection using CAPI software
 Experience with research focused on financial inclusion, mobile service
provision, and mobile money
 The Offeror demonstrates strong understanding of the goals and
methodology of the survey described in Section A: Scope of Work
 The Offeror demonstrates robust knowledge of the financial services
markets in Nigeria
 The Offeror’s capacity to provide thorough and accurate translations for
the languages required in Nigeria
 Approach to recruitment of interviewers
 Quality of the approach to training
 Quality of the CAPI implementation plan and procedures for the
registration of the GPS coordinates of every household survey
 The quality assurance/quality control plan that provides specific details on
the QA/QC measures that will be taken during data collection, such as
supervisor accompaniment, field reporting structures, and feedback and
mechanisms that will allow for timely corrections of any problems
identified in the field
 Quality of the data cleaning process
 Realistic description of constraints to implementation as well as tangible
solutions to these constraints
 The workplan reflects an accurate understanding the activities involved in
implementing a nationally representative survey and the duration of tasks
associated with such activities

MAX POINTS
5

15

25
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Staffing Plan and
Proposed Key
Personnel

 Description of the technical and managerial resources selected for the
project, including size of the team, positions, and roles and responsibilities
 Ability of the Offeror to quickly and efficiently mobilize and train staff
 CVs of key personnel that demonstrate depth of experience and relevant
qualifications to perform the work

20

Past Performance
Information

 Examples of past performance/organization experience managing and
implementing quantitative survey research projects of similar size, scope,
and complexity

5

TOTAL SCORE

70

The Cost Proposal will be evaluated against the following criteria:
FINANCIAL
Overall Response

POINTS TO CONSIDER
 Completeness of the response
 Overall compliance with the RFP requirements

Detailed Budget






Financial Stability
TOTAL SCORE



Accuracy with which proposed costs represent the most likely cost of
performance. An assessment of cost realism will be performed to
evaluate and verify the Offeror’s understanding of the contract
requirements described in the SOW.
Cost saving initiatives.
Reasonableness of proposed fees, including the ability of the Offeror to
control costs and propose salary rates that align with the staffing plan
and individual roles and responsibilities

Offeror provides sufficient evidence of being in good financial standing

MAX POINTS
5

20

5
30

The proposal with the best overall score based on technical merit and price will be recommended for
award of Subcontract. InterMedia’s evaluation panel will consist of technical experts who will first evaluate
each response for compliance with the Technical Proposal requirements of this RFP. Responses that are
deemed to not meet all of the mandatory requirements will be considered non-compliant and removed
from further consideration.

19

SECTION E: INTERMEDIA TERMS AND CONDITIONS
1) Goods and/or Services. The Subcontractor will provide the work, equipment, products, reports, and
deliverables or other items (“Goods”) and/or perform the services (“Services”) specified in Section
A – Scope of Work.
2) Inspection and Acceptance. InterMedia will evaluate the goods and services upon delivery for
conformity with the specifications in the SOW. If InterMedia determines that any part of the Goods
or the Services do not conform to the specifications, the Subcontractor will be notified and shall be
given a reasonable period of time to ensure, at the Subcontractor’s own cost, that the quality, quantity
and description of the Goods meet the specifications or that the Services have been correctly
performed. If the Subcontractor fails to deliver Goods that conform to the quality, quantity and
description of the specifications, or to perform the Services to the satisfaction of InterMedia within a
reasonable time to be agreed between the parties, InterMedia may terminate this Subcontract. If so
terminated, the Subcontractor agrees to refund any amounts previously received from InterMedia in
connection with such non-conforming Goods or Services, within ten (10) days from the effective
termination date.
3) Goods & Services Specifications Changes. The Subcontractor understands that there may be
additions, deletions or other charges that may affect the purchase of Goods or the Services
specifications during the Subcontract Term. Upon receiving InterMedia’s notice of any change through
a written modification to the Subcontract, the Subcontractor will work in good faith to accommodate
those changes to the applicable specifications. For any substantial change to the Goods or Services
specifications, the Parties will negotiate in good faith for equitable adjustments to the payments made
to the Subcontractor and the delivery schedule under Section A.
4) Intangible Property.
A) Intangible property (including all types of intellectual property) created or developed, or for which
ownership was purchased, under the Subcontract (the “Works”), shall be titled to InterMedia. The
Subcontractor hereby irrevocably and unconditionally assigns to InterMedia all right, title, and
interest in and to all such Works. Works shall not be reproduced or disseminated, other than for
the purposes of completing the tasks described in this Subcontract, without the express, written
approval of a duly-authorized representative of InterMedia.
B) Ownership of all intangible property (including, without limitation, brands, trademarks, service
marks, franchise rights, copyrights, rights in data, and other rights) created or developed or for
which ownership was purchased by either Party before the Effective Date, or created or developed
or for which ownership is purchased by either Party subsequent to such Date but not under this
Subcontract and with non- Subcontract funds, shall be and remain that Party’s exclusive property
at all times (“Proprietary IP”). The other Party shall receive rights in such Proprietary IP, if at all,
only through separate written licensing agreements.
C) InterMedia shall be entitled to all intangible property and other proprietary rights including but
not limited to patents, copyrights, and trademarks, with regard to products, or documents and
other materials which are produced or prepared or collected in consequence of or in the course of
the execution of this Subcontract. At InterMedia’s request, the Subcontractor shall take all
necessary steps, execute all necessary documents and generally assist in securing such proprietary
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rights and transferring them to InterMedia in compliance with Funder rules, guidelines, and
procedures governing patents and inventions, including but not limited to government-wide
regulations issued by the U.S. Department of Commerce.
5) Communications with Funder or Host Country Officials. Except as otherwise approved by
InterMedia, all communications (whether oral, written, or electronic) by the Subcontractor, its
personnel, contractors, suppliers, and lower-tier subcontractors concerning or affecting performance
of any aspect of the Subcontract, the Prime Award, and the Program, shall be made solely to
InterMedia and not directly to the Funder or Host Country officials.
6) Public Notices and Communications.
A) Any public notices or communications by the Subcontractor to the public, and in particular to the
mass media or any public forum whatsoever (including press, radio, television, cinema, internet,
etc.) relating to this Subcontract shall be subject to prior authorization in writing by InterMedia.
If InterMedia authorizes the Subcontractor to supply the public with information, the
Subcontractor shall ensure that such information is provided accurately.
B) The Subcontractor shall not use the names or logos of InterMedia without the advance written
consent of InterMedia. The Subcontractor shall not refer to its relationship with InterMedia or to
the Subcontract without InterMedia’s prior written approval.
7) Sub-agreements. The Subcontractor shall obtain the prior written approval of InterMedia for all
lower-tier sub-agreements. The approval of InterMedia of a lower-tier sub-agreement shall not relieve
the Subcontractor of any of its obligations under this Subcontract.
8) Insurance.
A) The Subcontractor is solely responsible for all applicable taxes, benefits, worker’s compensation
insurance or equivalent, health insurance, social insurance, all risk property insurance,
comprehensive general liability insurance with financially sound and reputable insurance
companies, and any other insurance as required under this Subcontract and/or applicable laws.
B) The Subcontractor warrants that it shall obtain and maintain adequate insurances against all risks
in respect of (i) any property and any equipment used for the execution of this Subcontract. and/or
purchased with Subcontract funds; and (ii) its General Indemnity obligations under Section 13
herein and any other indemnification obligations under this Subcontract.
C) The Subcontractor shall be solely liable for the loss or theft of, or damage to, any and all items
purchased with Subcontract funds (including items in the possession of its lower-tier
subcontractors), and, immediately upon any such loss, theft or damage, shall replace such items at
its own expense. In addition, the Subcontractor shall be solely liable for the loss or theft of any
Subcontract funds held in cash by the Subcontractor or any of its agents or lower-tier
subcontractors and shall have no recourse to InterMedia or the Funder for any such loss or theft.
9) Procurement and Property.
A) The Subcontractor shall ensure that any procurement conducted using Subcontract funds utilizes
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transparent, fair, and competitive procurement policies and practices. The Subcontractor shall
inform InterMedia about the policies and practices that it shall use to contract for goods and
services under this Subcontract.
B) The Subcontractor shall not use Subcontract funds to (1) procure goods or services over US $0 in
transaction value without InterMedia prior approval, or (2) create or transfer ownership of
intangible property (including, without limitation, copyrights, patents, trademarks, and other
intellectual property) without InterMedia’s prior approval in writing. Such approval will not be
unreasonably withheld, but may be subject to certain conditions or reservation of certain rights.
C) Title to property financed by the Funder under this Subcontract shall be held by InterMedia or if
InterMedia so directs by another entity. The Subcontractor shall care and account for all property
financed under the Subcontract, and shall ensure that such property shall be used solely to further
program objectives. Upon project completion, the Subcontractor shall submit the program asset
list, request prior approval on final disposition of property, and subsequently dispose of property
as instructed by InterMedia in writing. Should the Subcontractor be approved to retain property
purchased under the Subcontract, the property shall be used to further program objectives.
10) Invoicing and Payments.
A) Invoices that do not strictly comply with the Subcontract will be returned for correction and
resubmission.
B) If Subcontractor becomes aware of a duplicate payment or that InterMedia has otherwise overpaid,
Subcontractor shall immediately notify InterMedia in writing and request instructions for handling
the overpayment.
11) Independent Contractor.
A) Notwithstanding normal award and administration processes and the provision of guidance by
InterMedia program staff, the relationship between the Parties in implementing the program shall
be that of an arm’s length independent contractor rather than a servant or agent. The Parties do
not intend to create any kind of joint venture, partnership, or other formal business relationship
or association of any kind whatsoever. Nothing herein shall be construed to provide for the sharing
of profits and losses arising out of or relating to the efforts of either or both Parties, except as may
be specifically provided herein. The Subcontractor shall have no authority, whether express or
implied, to purport to contract for or bind InterMedia in any manner or to any extent, and shall
make clear to all third parties with which it deals that it has no such authority.
B) The Subcontractor personnel, shall at all times be under Subcontractor’s sole supervision, direction
and control, and shall not be deemed to be InterMedia personnel for any purpose. Subcontractor
is solely responsible for payment of all wages, salaries, and other amounts due or to become due
to such personnel in connection with the Subcontract and for all reports and obligations to social
security, income tax withholding, unemployment compensation, worker’s compensation, and the
like. The Subcontractor shall indemnify and hold InterMedia harmless against any claim or liability
(including, without limitation, fines, penalties and reasonable attorney’s and expert consultant fees
and costs) resulting from the Subcontractor’s failure to comply with the provisions of this Article.
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C) Subcontractor understands and acknowledges that performance of the Scope of Work may expose
its employees to a variety of risks and dangers including, without limitation, disease or infection,
acts of terrorism, hostage taking, other physical violence or threats to safety, theft, armed conflict,
or civil unrest. These risks could result in injury, illness, temporary or permanent disability,
property or financial loss, psychological trauma, or death. Subcontractor agrees that it will take full
responsibility for its employees who are performing Services under this Subcontract and that its
employees have agreed to undertake any assignment under this Subcontract voluntarily, and with
full knowledge of its risks and dangers. Subcontractor further agrees that it will:
i) take full personal responsibility for its employees’ safety, security and health;
ii) freely assume all risk of harm to or loss of health, life or property for its employees;
iii) release and forever discharge InterMedia (including its directors, officers, employees, agents
and insurers) from any and all costs, claims, losses, damages, or liability of any nature arising
in connection with any injury, illness, physical or mental trauma, property or financial loss,
disability or death Subcontractor’s employees may suffer as a result of performance of the
Scope of Work for InterMedia; and
iv) secure from each of its employees performing Services under the Subcontract a written release
and discharge forever of InterMedia (including its directors, officers, employees, agents and
insurers) from any and all costs, claims, losses, damages, or liability of any nature arising in
connection with any injury, illness, physical or mental trauma, property or financial loss,
disability or death Subcontractor’s employees may suffer as a result of performance of the
Services for InterMedia.
12) Notice of Conditions Interfering with Performance. The Subcontractor shall notify InterMedia in
writing, within ten (10) days of the date the Subcontractor learns, or in the exercise of reasonable care
should have learned, of the occurrence and potential effects of any condition which interferes with, or
which it is reasonable to believe will or may interfere with, (1) successful implementation of the
program or (2) complete and timely performance of Subcontractor’s obligations under the
Subcontract. The notice shall identify the condition, the impact (anticipated as of the date of the notice)
on planned activities and the accomplishment of the Subcontract’s purposes and results, and the steps
the Subcontractor intends to take to try to correct or mitigate the condition.
13) General Indemnity. Each Party shall hold harmless, defend and indemnify the other and their
respective directors, officers, agents and employees from and against all causes of action, losses, claims,
liabilities, or damages (including but not limited to costs, reasonable attorneys' fees, and amounts paid
in reasonable settlement thereof) which arise or are alleged to arise as a result of the negligent acts,
errors or omissions or willful misconduct of the indemnifying Party, its directors, officers, agents or
employees. Each Party’s obligation to indemnify the other party as set forth above is conditioned on
the indemnified party giving the indemnifying party prompt written notice of all claims, providing
reasonable cooperation in their investigation and defense, and permitting the indemnifying party to
defend said claims at the indemnifying expense with legal counsel of the indemnifying party’s choice.
14) Confidentiality. Each Party acknowledges that any information obtained in performing this
Subcontract regarding the operation of the other Party or its products, services, policies, systems,
programs, personnel, finances, plans, procedures, donor relations or any other aspect of its business,
is confidential and proprietary. Each Party will hold such information confidential and will not [i] use
such information for any purpose other than performance of this Subcontract or [ii] disclose such
information, directly or indirectly, to any other person, without in each instance the prior written
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consent of the other Party. However, neither Party shall be liable for disclosure or use of the other
Party’s confidential and proprietary information which:
i) was at the time of receipt otherwise known to the receiving Party;
ii) has been published or is otherwise within the public domain or is otherwise generally known
to the public at the time of the disclosure to the receiving Party or becomes part of the public
domain or otherwise generally known to the public through no breach of this Subcontract;
iii) is independently developed by the receiving Party; or
iv) is required to be released by law or court order. When disclosure is required by law, such
disclosure shall be made only after the receiving Party has notified the disclosing Party in
writing and the disclosing Party has been provided an opportunity to take appropriate action
to protect its legal interest in the confidential and proprietary information.
15) Ethics and Integrity. The Subcontractor agrees, in executing this Subcontract and in performing its
obligations in connection therewith, to ensure that it, its officers, directors, employees, agents, lowertier subcontractors and suppliers:
i)

scrupulously avoid any actions in violation of (or that might reasonably be considered by any
person as possibly being or appearing to be in violation of) any laws, regulations, rules or
Funder policies relating to ethics and integrity; and
ii) have not engaged, and will not engage, in any corrupt practice (including, without limitation,
the offering, giving, receiving or soliciting of anything of value to influence the action of any
public official or any officer or employee of IM) or fraudulent practice (including, without
limitation, misrepresentation of facts in order to influence a procurement practice or the
execution or administration of the Subcontract or the Prime Award, to the actual or potential
detriment of InterMedia or the Funder).
16) Suspension.
A) InterMedia may suspend this Subcontract in whole or in part, at any time or from time to time,
for any of the following reasons:
i) material Subcontractor noncompliance; or
ii) Subcontractor’s financial insolvency, bankruptcy, assignment in favor of creditors, or similar
or comparable status; or
iii) Funder suspension, termination or non-funding of all or part of the Prime Award.
In each case, written notice will be issued stating the effective date of the action and what funds,
if any, will be available to support expenditures after such date.
B) The cure period shall be effected by written notice to the Subcontractor, which notice shall identify
the basis for suspension and/or possible termination, the reason(s), therefore, the effective date
of the action, a statement identifying which part (or all) of the remainder of the Subcontract Term
or the program activities are subject to suspension and/or possible termination, and procedures
and standards, as appropriate, for phasedown costs and submission of final invoices. The notice
shall be effective on the date stated in the notice, or the date the notice is delivered to the
Subcontractor, whichever is later.
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C) The Subcontractor shall have thirty (30) days to cure all issues as identified in the notice, failing
such deadline InterMedia may terminate the Subcontract in whole or part effective on such date.
17) Termination.
A) InterMedia may unilaterally terminate this Subcontract at any time, in whole or in part, for any of
the following reasons:
i) Material Subcontractor noncompliance; or
ii) Subcontractor’s financial insolvency, bankruptcy, assignment in favor of creditors, or similar
or comparable status; or
iii) Funder termination or non-funding of all or part of the Prime Award.
B) Termination shall be effected by written notice to Subcontractor, which notice shall identify the
basis for termination, the reason(s) therefore, the effective date of the action, a statement
identifying which part (or all) of the remainder of the Subcontract Term or the Subprogram
activities is terminated, and procedures and standards, as appropriate, for phase-down costs and
submission of final invoices.
C) The termination shall be effective on the date stated in the notice.
D) Unless otherwise stated in the termination notice, or as otherwise approved on a case by case basis,
InterMedia shall not be obligated to reimburse the Subcontractor for any expenses incurred after
the termination effective date. The Subcontractor shall, with due regard to economy, effect an
expeditious but orderly phase-down of Subprogram activities and implementation efforts
(including, without limitation, subcontracts and lower-tier subawards).
18) Compliance with Law.
A) In performing its obligations and exercising its rights under the Subcontract, the Subcontractor
shall fully comply with all applicable laws (including without limitation all statutes, decrees,
ordinances, administrative orders, rules, regulations, and other mandatory directives, policies, and
instructions with binding legal effect), whether in the United States, or elsewhere.
B) The Subcontractor shall be solely liable to pay all costs of such compliance. In addition, the
Subcontractor shall be solely responsible to obtain in a timely and effective manner all licenses,
permits, and other approvals (including, without limitation, approvals pursuant to the export
control, foreign assets control, sanctions, anti-terrorism, and other similar or related rules in the
United States), if any, necessary for Subcontractor’s successful implementation of its Program.
C) The Subcontractor is solely responsible, without reimbursement under the Subcontract, for all
costs, risks, damages, and other liability incurred by it as a result of its failure to comply with the
applicable law.
D) The Subcontractor shall indemnify and hold harmless InterMedia for and from all costs, risks,
delays, losses, damages and other liability incurred by InterMedia due to Subcontractor’s
noncompliance with such laws or failure to secure such licenses, permits, and other approvals.
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19) Governing Language and Law.
A) The governing (applicable) language of this Subcontract shall be English, and all notices and other
communications relating or pursuant to the provisions of the Subcontract (including, without
limitation, those in connection with issues and Disputes) shall be in such language.
B) This Subcontract, its formation and the facts and circumstances surrounding its making and
performance, shall be interpreted in accordance with the following, listed in order of precedence:
(1) the express terms and conditions of the Subcontract; (2) the laws in effect in Washington, D.C.,
USA.
20) Disputes. The Parties shall attempt to resolve all issues arising under or relating to the Subcontract
amicably, failing which the Subcontractor may request InterMedia to issue, or InterMedia unilaterally
may issue (after giving the Subcontractor an opportunity to provide its views), a written decision with
reasons. InterMedia’s decision shall be final and conclusive on the matter. The Subcontractor shall,
notwithstanding any dispute, continue to perform its obligations under the Subcontract.
21) Force Majeure. Any delay or failure of the Subcontractor of required obligations shall be excused if
and to the extent caused by acts of God, fire, storm, lockout, strike, terrorist act, flood, sabotage,
embargo, war (whether declared or not), riot, or other causes beyond the reasonable control of the
Subcontractor.
If the Subcontractor asserts Force Majeure as a reason for failure to perform its obligations, then the
Subcontractor must:
a. notify InterMedia of the likelihood or actual occurrence of an event described in this
clause;
b. prove that reasonable steps were undertaken to minimize delay or damages caused by
foreseeable events; and
c. fulfill all non-excused obligations.
Upon review of the Subcontractor’s notice, InterMedia shall determine whether the term of the
Subcontract shall be extended for a reasonable period of time necessary to overcome the effect of
such delays.
22) Assignment. The Subcontractor shall not assign, transfer, subcontract, or attempt to do any of the
foregoing, except for the following types of general support services: communication, translation,
photocopying of documents or similar services, without the prior written consent of InterMedia
(absent which such action or attempted action shall have no effect as against InterMedia).
23) Severability. If any provision of this Subcontract is deemed by any court of competent jurisdiction to
be void, voidable, invalid or unenforceable for any reason, the remainder of the provisions shall not
be affected and shall remain valid and enforceable.
24) Non-Waiver. Failure by either Party to insist upon strict compliance with any provision of this
Subcontract shall not be deemed to be a waiver or relinquishment of, or otherwise to affect or modify,
any of InterMedia’s rights or the Subcontractor’s duties hereunder, nor shall any waiver or
relinquishment of any such right or duty in one case be construed as a waiver or relinquishment in
another case.
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SECTION F: FUNDER TERMS AND CONDITIONS
1) Relationship with the Bill & Melinda Gates Foundation. The Subcontractor has been selected for
this Subcontract at InterMedia’s and the Foundation’s discretion. The Subcontractor may not make
any statement or otherwise imply to donors, investors, media or the general public that it is a direct
awardee of or subcontractor to The Bill & Melinda Gates Foundation (“Foundation”). The
Subcontractor may not use the Foundation’s name or marks for any promotional purpose or
otherwise, nor refer to this Subcontract or use the Foundations’ name or marks in any publicly available
materials, including any news release or public announcement, without the Foundation’s prior written
consent, which may be requested through InterMedia. Any agreements with sub-subcontractors the
Subcontractor engages to assist with the performance of the Services must include similar language as
the above.
2) Anti-Corruption and Terrorist Financing.
A) The Subcontractor will not transact business with, or provide material support or resources
directly or indirectly to, or permit payments under this Subcontract to be transferred directly or
indirectly to any individual, corporation or other entity that the Subcontractor knows, or has
reason to know, supports, advocates, facilitates, or participates in any terrorist activity (including,
without limitation, to any individual or organization identified by the U.S. government as a
Foreign Terrorist Organization, a Specially Designated Terrorist, or a Specially Designated Global
Terrorist).
B) In connection with this Subcontract, Subcontractor will ensure that no payments or other items
have been or will be offered, made or authorized by or on behalf of the Subcontractor to any
government official or any third party in violation of the United States Foreign Corrupt Practices
Act (the “FCPA”) or that would otherwise be in violation of the FCPA if the party offering,
making or authorizing any such payment were deemed to be subject to the FCPA, or in violation
of any similar anti-corruption law applicable to this Subcontract or the parties.
C) In addition to other remedies available under this Subcontract, InterMedia, on behalf of the
Foundation, may recover from the Subcontractor the amount or value of any prohibited payment,
as well as the amount of any loss resulting from termination of this Subcontract in accordance
with its terms.
D) Any agreements with sub-subcontractors the Subcontractor engages to assist with the
performance of the Services must include similar language as the above.
3) Restriction Against Lobbying. Foundation funds provided to Subcontractor under this
Subcontract may not be spent to: (a) influence the outcome of any domestic or foreign election for
public office; or (b) support lobbying or other attempts to influence legislation (local, state, federal,
or foreign). Subcontractor agrees that the strategies and activities conducted as part of this
Subcontract will not simply present a case for or against any legislative positions, but wiII rather
provide a reasoned, objective consideration of facts and issues in a full and fair manner that enables
third parties to develop their own positions on any legislation that may be discussed. Subcontractor
further agrees that all activities conducted under this Subcontract will comply with applicable state
lobbying gift and ethics requirements, and that Subcontractor will request that InterMedia obtain the
written consent of the Foundation prior to using Foundation funds for activities requiring lobby
registration and/or reporting under the applicable state law. The Foundation has not authorized
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InterMedia to retain or employ Subcontractor to engage in lobbying activities. Training and
information on restrictions on advocacy and lobbying is available here: http://www.leamfoundation
law.org/courses.html.
4) Delivery and Acceptance. The Foundation will promptly evaluate the Services performed
(including any deliverables provided) under this Subcontract. The Foundation will provide InterMedia
notice of rejection within 30 days of discovering deficient performance or deliverables, which
InterMedia will communicate to Subcontractor immediately. If rejected, Subcontractor will, at no cost
to the Foundation, make commercially reasonable efforts to promptly correct the Services. If
Subcontractor fails to correct the Services within 30 days after notice of rejection, or such other time
as mutually agreed, InterMedia – acting at the direction of the Foundation -- may terminate the
Subcontract immediately upon written notice and receive a refund of any amounts paid to
Subcontractor for such Services, except that InterMedia will pay Subcontractor the compensation
specified in the Subcontract for any portion of the services that the Foundation accepts.
5) Time is of the Essence. Time is of the essence for the completion of the Services described in this
Subcontract. It is anticipated by the Parties that all deliverables described above will be received by
InterMedia for submission to the Foundation on or before the due date, and that any delay in the
completion of the Services described herein shall constitute a material breach of this Subcontract.
6) Work Authorization. Subcontractor is fully responsible for securing work authorization, as required,
for all jurisdictions in which Subcontractor performs Services. Subcontractor’s failure to secure
required work authorization may result in the Foundation's direction to InterMedia to immediately
terminate this Subcontract, at the discretion of the Foundation. Upon request by the Foundation,
Subcontractor will provide InterMedia with a copy of any required work authorization (e.g., Form 19 for U.S. work).
7) Confidential and Publicity.
A) "Confidential Information " whether written, oral, or observed is defined as: (i) the terms and
conditions of this Subcontract or an applicable Work Order; (ii) Project Materials; (iii)
information relating to the Foundation's strategy, finances, investments, grant agreements,
contracts, existing or prospective grantees, non-publicized or prospective grants, co-chairs,
property, guests, or internal events; and (iv) any other information either InterMedia or the
Foundation labels or indicates should be treated as confidential or proprietary.
B) Subcontractor will use Confidential Information only to perform the Services and, except as
otherwise provided in this Subcontract or an applicable Work Order, Subcontractor will not
disclose Confidential Information to any third party without the Foundation's prior written
consent, which the Subcontractor may request through InterMedia. Subcontractor may disclose
Confidential Information (i) on a "need-to-know-basis" to its employees and sub-subcontractors
performing Services under this Subcontract, provided the employees and sub-subcontractors
have agreed to comply with the requirements of this Section; and (ii) to the extent required by
law, regulation, or court order, provided that, in such event, Subcontractor provides the
Foundation through InterMedia -- with as much advance notice as is feasible.
C) The provisions of this Section will not apply to information or material that: (i) is generally
available as part of the public domain prior to disclosure by or on behalf of the Foundation, or
becomes so available through no fault of Subcontractor; or (ii) is developed by Subcontractor or
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is received by Subcontractor from a third party (with no breach of any duty owed by the third
party to the Foundation) independent of performing the Services.
D) Subcontractor will not use the Foundation's name or marks for any promotional purpose or
otherwise, nor will it refer to this Subcontract or any Work Order or use the Foundation's name
or marks in any publicly available materials, including any news release or public announcement,
without the Foundation's prior written consent.
E) Subcontractor acknowledges that the Foundation will have no adequate remedy at law if
Subcontractor breaches the terms of this Section. In such event, the Foundation will have the
right, in addition to any other available rights, to seek in any court of competent jurisdiction,
injunctive or other relief to restrain any breach or threatened breach of this Section without
delivery of a bond or other security.
F) The provisions of this Section will remain in force after completion or termination of this
Subcontract and all corresponding Work Orders.
8) Data Privacy and Security. In performing Services under this Subcontract, Subcontractor will:
A) strictly comply with all applicable laws, treaties, regulations, and conventions governing privacy,
data security, and the disclosure, receipt, and use of personally identifiable information (“PII”);
B) not disclose any PII to InterMedia or to the Foundation or a third party. Subcontractor will
remove any PII, including any identifiers that could identify an individual (including, but not
limited to, name, date of birth, home address, zip code, telephone number, or email address) from
any data or reports prior to publication or to providing or making such data or reports available
to InterMedia or to the Foundation or a third party under this Subcontract;
C) collect, transfer, disclose, store, or otherwise sue data, including PII, received by Subcontractor
under this Subcontract (“Data”) solely for the purposes of performing Services under this
Subcontract or to fulfill any legal requirements;
D) obtain any consents, waivers, releases, or other permissions (“Releases”) necessary to perform the
Services, and determine the proper process, form, and content for such Releases;
E) establish and maintain commercially reasonable environmental, safety and facility procedures, data
security procedures, and other safeguards against the unauthorized access, destruction, corruption,
loss, or alteration of PII that are no less rigorous than those maintained by Subcontractor for
Subcontractor’s own information of a similar nature;
F) destroy any PII retained by Subcontractor under this Subcontract as soon as such PII is no longer
needed to perform the Services;
G) deliver or destroy, at the Foundation’s option, any other Data retained by Subcontractor upon
expiration or termination of this Subcontract.
Subcontractor’s obligation under this clause will survive the expiration or termination of the
Subcontract or until such time as Subcontractor no longer has Data in Subcontractor’s possession.
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9) Information Access and Employee Controls. Subcontractor will adhere to generally accepted best
practices on information access and employee controls in hosting confidential, sensitive, or protected
data, including but not limited to Pll. These best practices include without limitation: firewall
implementation, virus scanning, securing access control software, logical encryption of data as it leaves
the data boundary, secure tunnels, and limitation of physical access to confidential information.
10) Record Maintenance and Inspection. The Subcontractor is required to maintain complete and
accurate records for the performance of the Services to enable the Foundation and/or InterMedia to
easily determine how the Subcontract funds were expended. The Subcontractor’s books and records
must be made available for inspection by the Foundation or its designee at reasonable times, upon 30
days’ advance written notice, to permit the Foundation and/or InterMedia to monitor and conduct an
evaluation of operations under this Subcontract. In addition, to support compliance with Sections 8
and 9 herein, Subcontractor must maintain copies of Releases for a period of seven years following
expiration or termination of this Subcontract, and make copies of such records available to InterMedia
and/or the Foundation upon request.
11) Indemnification. Subcontractor will indemnify the Foundation, through indemnification of
InterMedia, for Claims arising out of or relating to any breach by Subcontractor of Subcontractor’s
obligations under Sections 8 and 9 herein.
12) Survival. Subcontractor’s obligations under Sections 8 and 9 herein will survive the expiration or
termination of this Subcontract or until such time as Subcontractor no longer has Data in
Subcontractor’s possession.
13) Releases, Clearances and Licenses. If Subcontractor includes in any Services any third party
content not provided to Subcontractor by InterMedia or the Foundation, Subcontractor will secure
and deliver copies of all personal, union, guild, music, location, and other third party releases,
clearances, or licenses necessary to provide the Services and assign or grant any rights as required under
the Subcontract. Subcontractor must obtain the Foundation's prior written approval, through
InterMedia, before agreeing to any conditions or restrictions that might limit the Foundation's ability
to exercise the rights granted in the Subcontract. Subcontractor is responsible for complying with any
such conditions or restrictions.
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Addendums
Technical Proposal:
Addendum A: Cover Letter
Addendum B: Staffing Plan
Addendum C: Past Performance Citation Template
Cost Proposal:
Addendum D: Priced Deliverables and Payment Schedule
Addendum E: Financial Capability Questionnaire
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ADDENDUM A – COVER LETTER (Technical Proposal)
<Date>
TO:

InterMedia

To Whom It May Concern:
We, the undersigned, offer to provide the financial inclusion insights questionnaire testing in accordance
with your Request for Proposals dated Month X, 2018 and our Proposal (Technical and Cost). Our
attached Proposal is for the sum of <Sum in Words ($0.00 Sum in Figures) >.
Our proposal shall be binding upon us subject to the modifications resulting from contract negotiations,
up to expiration of the validity period of the proposal, (i.e., <Expiration date or Validity of Bid >).
We understand you are not bound to accept any Proposal you receive.

Sincerely,
Authorized Signature:
Name and Title of Signatory:
Name of Firm:
Address:
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ADDENDUM B - STAFFING PLAN (Technical Proposal)

POSITION

NAME

ROLES AND RESPONIBILITIES
OF TEAM MEMBER

Title (e.g., Project
Manager)

*Resumes (not to exceed three pages per individual) for proposed key personnel should be
included as an annex to the Technical Proposal.
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ADDENDUM C – PAST PERFORMANCE CITATION TEMPLATE (Technical Proposal)
Include projects that best illustrate your work experience relevant to this RFP, sorted by decreasing order
of completion date.
Projects should have been undertaken in the past three years. Projects undertaken in the past six years
may be taken into consideration at the discretion of the evaluation panel.
Project Title:
Client:
Cost in US$:
Location:
Client Point of Contact Name and E-mail
Address and/or Telephone Number:

Type of Agreement – Subcontract, Grant, PO
(fixed price, cost reimbursable)
Project Start-End Dates:
Completed on Schedule (Yes/No):
Completion Letter Received? (Yes/No):

Brief Description of Activities, including any accomplishments or challenges encountered
and actions taken to mitigate those challenges:
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ADDENDUM D – PRICED DELIVERABLES AND PAYMENT SCHEDULE (Cost
Proposal)
Offerors shall enter proposed prices in the Bid Amount Column. Deliverables are described on page 10 of
the RFP in the SOW. Note that in addition to providing proposed prices for deliverables below, the Offeror
should provide a detailed breakdown of costs in an Excel file as part of the Cost Proposal.
The pricing schedule as outlined below is non-negotiable as it is tied to the Master Services Agreement
InterMedia has with the client. Offerors must provide a statement that they accept and agree to the
following pricing schedule:
i.
ii.

iii.
iv.

20% on contract award
40% pre-training/implementation – this payment will be made once the training dates and
plan are confirmed with the InterMedia Research Manager. This includes any authorization
documentation required to conduct fieldwork in country (e.g. local government/ministry
approvals, etc.)
25% on submission of data (cleans and QC approved by InterMedia’s QC Supervisor)
15% final payment on receipt of approved Technical report and all technical information.
No.

Deliverable

1

Questionnaire
customization

2

Translated questionnaires

3

Fieldwork plan

4

Weekly status reports

5

Final clean SPSS data set

6

Final report

Total

Bid Amount
in US$

Percentage of
Total

100%
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ADDENDUM E – FINANCIAL CAPABILITY QUESTIONNAIRE (Cost Proposal)
The main purpose of this questionnaire is to understand the systems adopted by your institution for
financial oversight and accounting of funds.
The questionnaire should be completed by the financial officer of your institution.
SECTION A: General Information
Please complete this section which provides general information on your institution.
Name of Institution:
Name and Title of Financial Contact Person:
Name of Person Filling out Questionnaire:
Mailing Address:

Street Address (if different)

Telephone, Fax, Email (if applicable)
Enter the beginning and ending dates of your institution's fiscal year:
From: (Month, Day)

To: (Month, Day)

SECTION B: Internal Controls
Internal controls are procedures which ensure that: 1) financial transactions are approved by an authorized
individual and are consistent with U.S. laws, regulations and your institution's policies; 2) assets are
maintained safely and controlled; and 3) accounting records are complete, accurate and maintained on a
consistent basis. Please complete the following questions concerning your institution's internal controls.
1. Does your institution maintain a record of how much time employees spend on different projects or
activities?
Yes:

No:

2. If yes, how?
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3. Do you maintain inventory records for your institution's equipment?
Yes:

No:

(if no, explain)

4. How often do you check actual inventory against inventory records?

5. Are all financial transactions approved by an appropriate official?
Yes:

No:

7. Does your institution use a payment voucher system or some other procedure for the documentation of
approval by an appropriate official?
Yes:

No:

8. Does your institution require supporting documentation (such as original receipts) prior to payment for
expenditures?
Yes:

No:

9. Does your institution require that such documentation be maintained over a period of time?
Yes:

No:

If yes, how long are such records kept?
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10. Are different individuals within your institution responsible for approving, disbursing, and accounting of
transactions?
Yes:

No:

11. Are the functions of checking the accuracy of your accounts and the daily recording of accounting data
performed by different individuals?
Yes:
No:
SECTION C: Fund Control and Accounting Systems
Fund Control essentially means that access to bank accounts and/or other cash assets is limited to
authorized individuals. Bank balances should be reconciled periodically to the accounting records. If cash
cannot be maintained in a bank, it is very important to have strict controls over its maintenance and
disbursement.
An Accounting System accurately records all financial transactions, and ensures that these transactions are
supported by documentation. Some institutions may have computerized accounting systems while others
use a manual system to record each transaction in a ledger. In all cases, the expenditure of funds provided by
InterMedia must be properly authorized, used for the intended purpose, and recorded in an organized and
consistent manner.
1. Does your institution maintain separate accounting of funds for different projects by:
Separate bank accounts:
A fund accounting system:
2. Will any cash from the subcontracts be maintained outside a bank (in petty cash funds, etc.)?
Yes:

No:

If yes, please explain the amount of funds to be maintained, the purpose and person responsible for
safeguarding these funds.

4. If your institution doesn't have a bank account, how do you ensure that cash is maintained safely?
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5. Does your institution have written accounting policies and procedures?
Yes:

No:

6. Are your financial reports prepared on a:
Cash basis:

Accrual basis:

7. Is your institution's accounting system capable of recording transactions, including date, amount, and
description?
Yes:

No:

9. Is your institution's accounting system designed to detect errors in a timely manner?
Yes:

No:

10. Are reconciliations between bank statements and accounting records performed monthly and reviewed
by an appropriate individual?
Yes:

No:
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